ZPHYRE ONE ZPHYRE BESPOKE

ZPHYRE ONE

— STRUCTURE - SYSTEMS - SCALE —

AVAILABLE NOW

/PHYRE BESPOKE

YOUR BUSINESS.
A SYSTEM BUILT AROUND IT.

A custom operating system connecting your people, processes and information - designed
around how your company actually works.

A DIVISION OF ZPHYRE ONE
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ZPHYRE ONE

YOUR BUSINESS GREW.
YOUR SYSTEMS DIDN'T.

ZPHYRE BESPOKE

Spreadsheets, messages and manual follow-ups can keep work moving. As the business grows, the owner

needs a clear view of what happened, what is delayed and who acts next.

01/ VISIBILITY

See where work stands.

Client history, live orders, pending
approvals and outstanding payments

connected to the work they belong to.

STRUCTURE - SYSTEMS - SCALE

02 /| OWNERSHIP
Know who acts next.
Assign responsibilities, follow-ups and

reminders so important work has a
clear owner and a visible next step.

03 / CONTROL

Keep the company aligned.

Give each team the access it needs,
while management can see progress,
delays and exceptions across the
business.

A good fit for founder-led businesses whose workflows cross teams and need company-specific rules, approvals or integrations.

WHO IT IS FOR
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ZPHYRE ONE ZPHYRE BESPOKE

THE SAME BEGINNING. THE SAME END.
A MIDDLE BUILT FOR YOU.

Your business is mapped in Discovery. The operating core follows the work, using your team's own language.

REPORTING & VISIBILITY ACROSS EVERY STAGE

01 02 03 04 CORE

Lead Pipeline Estimate / PI Order Your operations

THE OPERATING CORE, IN YOUR LANGUAGE

Manufacturing Purchase Production Dispatch
Trading & distribution Procurement Stock Fulfilment
Design & architecture Procurement Site execution Handover

Illustrative workflows. Final stages, documents and integrations are defined in your agreed project scope.

STRUCTURE - SYSTEMS - SCALE THE OPERATING WORKFLOW
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Invoicing
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ZPHYRE ONE ZPHYRE BESPOKE

ONE COMPANY. DIFFERENT TEAMS.
ONE CONNECTED SYSTEM.

We select the capabilities your workflow needs. Your proposal defines exactly what will be built.

01

Clients & sales

Client bank, contact history, opportunities,
guotations and follow-ups.

04

Money & stock

Invoices, receipts, receivables, expenses,
inventory and stock movement.
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02

Orders & delivery

Live jobs, milestones, approvals,

purchasing, production or service delivery.

05
Reporting

Management views of progress,
performance, delays and exceptions.

03

Tasks & people

Assignments, recurring work, employee
records and agreed HR workflows.

06

Connections

Selected existing tools, controlled external
access and optional WhatsApp workflows.

Your identity. Your access rules. Your logo, colours and internal language, with user logins and Super Admin permissions. Integration feasibility and
third-party charges are assessed in Discovery.

WHAT YOUR SYSTEM CAN INCLUDE
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ZPHYRE ONE

UNDERSTAND FIRST.
BUILD SECOND.

01 Free Discovery

A conversation about your business, its bottlenecks, existing
tools and the visibility you need.

02  Solution Blueprint

The proposed workflow, capabilities, roles, integration
feasibility, timeline and commercial proposal.

03 Personalised prototype

Your identity and key workflow on a simple prototype, so you
can see the proposed direction.

04

05

06

ZPHYRE BESPOKE

Approval & start

Scope, agreement, confidentiality terms and an authorised
client contact. Work starts after the advance.

Build & handover

Build, review and acceptance against scope. The full project
fee is paid before final handover or go-live.

Warranty & continuity

A 30-day warranty for agreed-scope corrections, followed by
continuing hosting and maintenance.

Free Discovery carries no obligation. One authorised contact on each side keeps decisions and feedback clear.
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ZPHYRE ONE ZPHYRE BESPOKE

SCOPED, THEN QUOTED ONCE.

A starting investment, followed by one proposal for your business. Final pricing and timeline depend on workflows, users
and complexity.

CUSTOM BUILD / ONE TIME / FROM HOSTING & MAINTENANCE / FROM

X 1,50,000 310,000 / month

or X1,00,000 / year

Configured to the approved workflow and scope.

BUILD PAYMENT MILESTONES

S0% 30% 20%

At commencement Defined working milestone Before handover / go-live

Optional: team training X7,000/session; WhatsApp integration 15,000 where feasible. Meta, API, platform and usage charges are additional. Future changes
and upgrades are scoped separately.

All prices exclude applicable GST. Published base hosting tier; final recurring charges are confirmed in the proposal.
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ZPHYRE ONE

CLEAR SCOPE.

A CLEAR RELATIONSHIP.

INCLUDED AT HANDOVER

Assisted setup within scope, configured user roles, launch
preparation and a client-specific PDF guidebook.

30-DAY WARRANTY

Corrections and reasonable adjustments within the agreed scope.
New features and material scope changes are separately assessed.

ONGOING CONTINUITY

Recurring hosting and server maintenance, with periodic backups as
part of the agreed hosting environment.

ZPHYRE BESPOKE

YOUR BUSINESS DATA

Your data remains yours. Permissions, confidentiality and the export
process are defined in the agreement.

A CLEAR EXIT

Thirty days' written notice, normal hosting charges during that
period and a data export before access closes. No exit penalty.

SCOPE BOUNDARIES

Bulk data entry, historical data migration and generic retainerships
are not included. Native app-store apps are outside the standard
offering.

Your proposal is the reference for deliverables, acceptance, integrations and ongoing service.
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HANDOVER & CONTINUITY
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ZPHYRE ONE ZPHYRE BESPOKE

WHAT'S THE BIGGEST HICCUP
IN YOUR BUSINESS?

Tell us how work moves through your company. We will recommend the workflow, scope and next step
for your Zphyre Bespoke system.

BOOK A FREE DISCOVERY

+91 93549 10539 info@zphyre.com www.zphyre.com

ONE BRAND. TWO DIVISIONS.
Zphyre Bespoke - available now. Custom operating systems designed around your company.

Zphyre Standard - planned for January 2027. Industry OS and individual Essentials, selected through the website, with limited configuration and defined
optional additions. Launch catalogue to be announced.

Zphyre Industries (OPC) Private Limited - Trading as Zphyre One - Gurugram, Haryana, India
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